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See the vision.  

In addition to having a mission, you must 

also have a vision. A vision is a clearly 

defined statement about where your 

company is going. A vision defines your 

future. It gives you something to work 

towards and hang on to. It helps define 

what the company will be and what it will 

strive for. A vision can also motivate 

others and give them something to grab 

on to. In order to create an excellent 

business you must have a compelling vision. You must believe your vision with all your 

heart and use it to keep you engaged and interested in growing your business. 

 

Vision statement questions: 

1. Where do you want the business to be in 5 years, 10 years 25 years? 

2. What difference will you make in the lives of others? 

3. What legacy will the business leave? 

 

Vision statement template: 

In the future our business will be  __________________________________________,  

_________________________________ and ________________________________. 

As the result of being in business we will ____________________________________ 

_____________________________________________________________________. 

    

    

Are you Ready to GROW your business?  

If you are ready to earn more money and build a better business then sign up for a 

FREE 15 minute Business Strategy Session with Michelle TODAY! Simply visit 

https://my.timedriver.com/XYPMK to sign up for a time that works for you. 
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Commit to personal growth.  

You cannot build a business if your life is a mess. if act 

one way at home and another way in your business – 

the two will eventually run into each other. If you say 

one thing and do another – people will not trust you.   

You must commit to continually growing yourself in 

addition to growing the business. You are the business 

and you must ‘BE’ what you want others to ‘BE’. You 

cannot lead others somewhere you haven’t been. You 

cannot ask them to be someone you’re not. If you’re 

kind – you can ask them to be kind. If you’re honest – 

you can ask them to be honest. You cannot separate 

who you are from your business – you are the business and whatever you ‘ARE’ will 

impact what others can ‘BE’. Choose to ‘BE’ excellent – your business depends on it. 

Ways to grow and develop yourself as a business owner: 

• Get a mentor or coach 

• Join a mastermind group 

• Take continuing education classes 

• Join and participate in industry associations 

• Use positive affirmations 

• Exercise and take care of your health 

• Get feedback from other people about your performance regularly 

• Attend seminars, read books and listen to motivational programs 

• Take time for fun and relaxation 

• Give back, volunteer 

• Be as authentic as possible in all situations 

• Surround yourself with positive people who support you 

 

 

Are you Ready to GROW your business?  

If you are ready to earn more money and build a better business then sign up for a 

FREE 15 minute Business Strategy Session with Michelle TODAY! Simply visit 

https://my.timedriver.com/XYPMK to sign up for a time that works for you. 
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Know what you do and  

who you do it for.  

Marketing will be the foundation and 

the continued support for your 

business. You must market ALL THE 

TIME. But before you can market 

yourself online or in person you need 

to understand and be able to articulate 

what you do and who you do it for – 

this is the most important piece of all your marketing efforts. Until you can articulate this 

– do not market.  

You can also learn a lot about what your company does or doesn’t do from observing 

your competitors. By watching how they do business you get an opportunity to assess 

your own business. Some of the areas that are important to watch are how they market 

themselves, how they treat the employees and how they are set up to grow. Set up a 

system that regularly reminds you to check up on your competitors.  

 

Marketing Statement Template:  

(Company name) offers (products/service) for (target market), our company (benefit). 

 

Write Own Marketing Message: 

_______________________________________________ offers _________________ 

for ______________________________________________. We _________________ 

_____________________________________________________________________. 

 

Are you Ready to GROW your business?  

If you are ready to earn more money and build a better business then sign up for a 

FREE 15 minute Business Strategy Session with Michelle TODAY! Simply visit 

https://my.timedriver.com/XYPMK to sign up for a time that works for you. 
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About Michelle Neujahr 

As a Business Renovation Strategist, I provide 
focused, authentic coaching sessions with 
business owners who are serious about 
GROWING their businesses right now.  With more 
than two decades of experience as an 
entrepreneur – I know business and have a track 
record of fast growth. At 20 years old I started my 
first business in direct sales and within two years I 
had recruited over 100 business owners and 
moved into management. As the result of my 
success during my years in direct sales, I started a 
speaking and consulting business. Over the last 15 
years, I have worked with hundreds of entrepreneurs and have given over 1,000 
presentations to audiences across the country. Some of my clients include 3M, Wells 
Fargo, Honeywell and Clemson University. 
 
In addition to owning The Business Renovation Company, I owned a Minnesota-based 
renovation firm for seven years. This business also experienced phenomenal growth 
both with revenue and personal. The years I spent in the construction industry helped to 
create the business practices of The Business Renovation Company. 
 
I am the author of 100 Ways to Renovate Your Business, The 60 Day Marketing 
Renovation and Hey Girlfriend – Live Passionately Real. I currently also serve as 
the Entrepreneurship Center Director at Southern Maine Community College where I 
help young entrepreneurs take their business dreams from idea to reality. In this role I 
have learned that no matter what your idea or your background – if you’re committed 
and will ask for help you can start or GROW a business. 
 
Entrepreneurs hire my services time and again to increase revenue, revive their 
passion, reinvigorate their marketing techniques and refresh their productivity. In short 
business owners call me when they are ready to GROW!  
 


